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could take part in any action that we might provoke, or afford
any support to Tyrwhitt, hampered as he was by slow, vulnerable
vessels. Anyhow, I considered that the responsibility for
providing support for Tyrwhitt rested on the submarine service,
and I issued a memorandum to my command, expressing pride
that the support of the expedition should have been confided to
us, and confidence that, if the opportunity offered, the Com-
manding Officers would drive home their attacks, proceed to
the assistance of seaplanes, or carry out any other service which
might arise, regardless of all other consideration!.

A smooth sea was essential, since the seaplanes were to take
off in open water, and this could hardly be counted upon for long
in mid-winter. However, on 23rd December the weather
forecast was very promising, and the Admiralty gave orders for
the raid to be carried out at dawn on Christmas Day. The Lurcher,
flying my broad pennant, the Firedrake^ Si, three " D " and six
" E " class submarines sailed during the night of 23rd-24th to
co-operate. Ej was already in a position between Heligoland
and the entrance of the Elbe, Weser and Jade rivers. My object
was to have submarines :

(1)  On all possible lines of approach from the enemy's
ports,  both while the carriers were hoisting   out  their
seaplanes, and while proceeding to the position from which
they would pick them up after their attempt;

(2)  To lie in wait off the enemy's   ports to attack his
vessels if they emerged;

(3)  In the seaplanes' line of retirement, to pick up any
pilots who might be unable to reach their carriers ; and to
destroy any machines which might have to be abandoned.

I took up a position with the Lurcher and Firedrake ten miles to
the northward of Norderney Gat, to give the retiring seaplanes a
direct line from the latter towards the carriers, and in the
event of enemy vessels appearing from the Jade or the Ems,
to be able to give Tyrwhitt good warning of their approach.

The weather was very fine and sunny with light variable
breezes, the sea was very smooth, and the visibility to seaward
was good, but hazy over the land. Everything went according
to plan, except that only seven of the nine seaplanes succeeded in
getting off the water.